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Employee and District Lead Checklist for Participation in Sourcewell’s SPED Teacher Pathway

To gain formal admission to Sourcewell’s Special Education Pathway, funded by MDE, the following steps are vital to confirming the collaborative partnership required for your successful completion of this program, your degree, and achievement of special education licensure. 

Schedule a meeting 
☐ Request a meeting with your building principal and special education coordinator/director at a convenient time.
☐ Inform them of your interest in becoming a special education teacher
☐ Let them know you are exploring Sourcewell’s Special Education Teacher Pathway

Talking points for the meeting/conversation
☐ Explain your interest in becoming a special education teacher (or obtaining additional licensure) and your    
     desired licensure area
☐ District shortage areas—how will your degree align with/alleviate these needs?
☐ Confirm your desire to remain in the district and stay employed while you complete your degree
☐ Discuss opportunities for teaching in the district upon degree completion and obtaining proper licensure
☐ Review your current job responsibilities, identify how the licensure program and required field experiences 
     align with your current role, and any anticipated flexibility or supports needed for program completion
☐ Share university partner options/selection
☐ Discuss anticipated start date and graduation date
☐ Provide a general program map for planning courses, field experiences, and student teaching
☐ Request approval to participate in Pathway 
☐ Obtain one letter of recommendation from your building principal. Templates provided.

Follow-up action
☐ Confirm any next steps, required paperwork, or documentation needed from you or your principal
☐ Plan to meet with your principal annually, prior to the start of the school year, for check-ins and future 
     scheduling needs
☐ Provide a general program map for planning courses, field experiences, and student teaching, as it becomes 
     available from your university
☐ Complete the Smartsheet application found here and attach the following:
☐ A signed and dated copy of this checklist when complete
☐ Your letter of recommendation 
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