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Cyber Readiness

Join our Readiness in Action Pilot
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When a cyber incident strikes, leaders must make fast,
coordinated, high-stakes decisions

This pilot gives you the opportunity to practice those
decisions in a low-risk, guided environment — and
leave with clear, actionable next steps.

Designed for school districts, cities, counties, state
agencies, public safety, and higher education, this
pilot combines a brief cybersecurity assessment with
a customized 3-hour tabletop exercise built around
your results. Together, these activities help you
evaluate roles, communication, coordination, and
escalation before a real incident tests your team.
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Brought to you by Sourcewell Ventures

Sourcewell Ventures fosters and accelerates innovation at Sourcewell. We partner with
public and private sector innovators and public agencies to explore emerging needs,

Participate in a guided, hands-on
tabletop exercise (TTX) at no cost

Why Participate

Identify where readiness depends on people and
relationships rather than documented structure.
Connect NIST-aligned capability and risk insights
to real leadership decisions across multiple cyber
scenarios.

Complete the pilot in under 5 hours over 4-6 weeks

Key Takeaways

Clearer decision authority, escalation paths, and
communication responsibilities during cyber
disruption.

Stronger coordination across technology,
administration, and communications

Confidence in how to respond when visibility and
timing matter

Practical insights that do not depend on new tools
or additional staffing
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create practical solutions, and pilot new solutions that strengthen communities.

Our work helps Sourcewell—and the agencies we serve—stay ahead of what’s next.

sourcewell-mn.gov/ventures



